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2023-2024 SIP review with governors and staoff.

2023-24 SIP REVIEW - Priority 1

Used to
support
ALL It is now embedded
children throughout all year
groups. Some
tweaking around
grammatical terms
for the categories.
This will be put into
the progressions of
skills.
Useful for the
initial
introducti_on supported
of adverbial teaching of
phrases. commas in a
list, expanded
noun phrase
etc
This has been a

great tool in Ksl to

show the
construction of

building sentences.

Children throughout
the school
recognise the
symbols/phrases
and can construct
sentences using
colourful semantics.

Aids understanding

In ¥5 - some children

L cRaTaT unsure_nflwwm
apply different

complex/compound s

sentences - more different sentences.

work needed

around unpicking
the function of the

conjunction'.

Le. why does because
not work here? what
is the function of
because vs although?

The children
understand
the colours
and know
what they
mean

By the end of the academic year, YFPS aims to embed a progression
of colourful semantics across all year groups in order to increase the
children's understanding of sentence structure as well as the writing

Foundation - Using
actions (Makaton)
for colourful
semantics 'whao,
doing what, what
and where.!

capabilities of all children.

Children using
the lego
bricks have
helped them
build their
sentences

Children of all
abilities use it
as a tool, not
just LA.

Unifix cubes
are also

working well

Next steps:

what verb'

change INSET
language:

refresher
around this
development.
[Spring Term)

'Doing

The semantics
between
"where" and
prepositions
and adverbial
phrases

Useful when you are
getting the children
to uplevel/purple
polish sentence.

Next step - apply
colourful semantics
to Alan Peat
sentence types.
Some work really
well and could be
easily standardised
across the school.

Next steps:

supports
children in
retaining
sentence to
write

Add Paul Dix







Next steps:

2023-24 SIP REVIEW - Priority 2 comples: puchisass
down into smaller
steps still for LA
childrem.

Inset on
"maths
B . .
The vocabulary slide
is consistently being
::::;“m the By the end of the academic year, students at YFPS will demonstrate

proficiency in using maths vocabulary to explore mathematical problems,
reason through complex maths scenarios, and justify their problem-
solving strategies.

Every lesson

hs
now has a Marne —
vocabulary pmgression
slide




YFPS End of Year Data

Marks achieved YFPS 2024 Mational 2023
23/25 38% 29%
Average mean 214 202

Evaluation of last year’s development:

90%
80%
70%
60%

50%
40%

30%
KS2: Our data shows that we were above national in reading and writing. We will continue with .
our strategies and embed them across the next year. 10%
In maths we are slightly below national average, and we have identified that we need to develop 0%

more fluency in the basic number skills.

Y4 tables: 38% of our Y4 cohort got full marks in this test. This is significantly above the national
last year of 29%. Our average score was also above the national average last year.

YFPS KS2 vs National

80%
77%
71% 74% 700, 73%
33%

III I27%

Percentage of pupils Percentage of pupils Percentage of pupils Percentage of pupils
achieving the achieving the achieving the greater achieving the greater
expected standard: expected standard: depth: YFPS depth: nationally
YFPS nationally (2023) 2022

28%
23%

13%

M Englishreading M Englishwriting M Mathematics

Phoni ment n 024 data

YFPS KS1 vs National

90% 81%

78%
80% 74% 5% 20%
70% 60%
60%
50%
40%
0% T, 9% 16%
20% 10% 8%
10% .

0%

Percentage of pupils Percentage of pupils Percentage of pupils Percentage of pupils
achieving the achieving the
expected standard:  expected standard:

YFPS nationally (2023)

achieving the greater achieving the greater
depth: YFPS depth: nationally
(2023)
B Mathematics

M Englishreading M English writing

Percentage of
pupils achieving
the expected
standard in Y1
YFPS

Percentage of
pupils achieving
the expected
standard in Y1:
nationally (2023)

Percentage of
pupils achieving
the expected
standard in Y2
YFPS

Percentage of
pupils achieving
he expected
standard in Y2:
nationally (2023)

86%

79%

86% (6 of 7 pupils)

89%

Percentage of pupils at YFPS | Percentage of pupils achieving the
achieving the expected expected standard: nationally
standard in Foundation (2023) in Foundation

7% 67%




1: By the end of the
academic year, YFPS
aim to develop
reading fluency
across all year
groups in order to
increase the

progress that pupils
are making in their
reading.

2: By the end of the
academic year, YFPS will
implement a structured

daily routine that focuses on
number facts to boost
pupils” confidence and
fluency in recalling
fundamental maths
concepts, with particular
emphasis on humber bonds
and place value in KS1 and
times tables in KS2.




Strategic Intent for Change one:

Priority 1: 85% of children are ARE for reading within their year group expectations. Focus Budget
on the fluency element of reading throughout the curriculum to achieve this. £1000

Where are we now?

77% at ARE in the academic year2023/2024

Fluency training has been delivered to all teaching staff

All teachers are incorporating fluency techniques within their English lessons

Teachers have a comprehensive level of knowledge of reading fluency

Learning walks have been carried out in reading lessons and will be done for a second time in the Spring term
English Leads will attend pupil profiling meetings to check that students are on track for ARE.

What will it look like by the end of 24-25?

All staff will incorporate reading fluency techniques in lessons (foundation subjects included)

All pupils will be confident in reading aloud with accuracy, appropriate rate (speed) and prosody 2024-2025 YFPS Priorities
Pivotal pupils wiill be identified in each year

Fluency intervention groups will be finalised in UKS2, carried out by a TA




Reading teachers ore confident
in supporting pupils to speed
- up their word reading.

Reading teachers are confident
in delivering one-to-one
- tutoring sessions.
The coaching process is fully
embedded ensuring consistent
teaching of phonics,



READING

Teachers to be confident in
‘assessing pupils' fluency

A well-balanced selection of
~ textswith diverse
representation that pupils
are exposed to (promoting

inclusivity and equality).

Enhance the enjoyment of
reading across the school.



<)

WRITING

For oll pupils to form letters correctly
cleor,tegible ond joined writing by the
end ofKS2.

Pupils to be more fluent in their recoll of
grammatical knowledge,
All staff to be confident in assessing
 their year group objectives.



Strategic Intent for Change two:

Budget
Priority 2: By the end of the academic year, YFPS will implement a structured daily routine that focuses on number facts to boost £2000
students' confidence and fluency in recalling fundamental maths concepts, with particular emphasis on number bonds and place

value in KS1 and times tables in KS2.

Where are we now?
Currently, maths mastery teaching allows children to build their learning using small steps that consolidate methods and their understanding of key

concepts in different areas of mathematics. We now spend longer on a topic to ensure that the children have a deep understanding and are able to
make connections with what they have learnt previously. As a result children are more confident when tackling problems and reasoning their thoughts
when applying these methods in various contexts. When speaking to teachers and looking at the assessments completed at the end of last summer,
we noticed that some children were not able to rapidly recall number facts. Number fact fluency reduces cognitive load when solving mathematical
problems and builds confidence.

Currently, we have a separate ‘Quick Maths’ session on top of the main maths lesson to work on fluency and number sense. All classes have been
using Mastering Number in Foundation and KS1 and Year 4/5 trialled the KS2 version last year which now needs to be embedded. While number facts
are being taught, they are not being practised regularly across all year groups.

Parental involvement in supporting number fact fluency at home is good with some children but not all. We would like to provide more opportunities
to support parents with this to give all children the opportunity to become more confident in maths and enjoy mathematics.

Key actions:
Conduct baseline assessments of students' current number fact fluency using diagnostic tools.

Align the maths curriculum across all grades to ensure consistent and progressive teaching of number facts.




' To improve the
efficiency and
effectiveness of

 Learning Walk
INSET to share good
practise and work on
areas of |
development.
 Continued CPD



Strategic Intent for Change three:

Budget
£30000

Where are we now?

e By the end of last year, knowledge organisers, which contained graphically organised content, were created for history and geography units. Through INSET,
these were adapted to make sure that we had consistency and uniformity across the school to help reduce cognitive load and make them more accessible.
Children were starting to be able to use the knowledge organisers to more easily recall key learning.

In the summer, front page overview sheets were developed for DT which followed the structure of history and geography highlighting the key vocabulary.
Knowledge organisers were also rolled out for DT units.

e Teachers had tried out different retrieval activities to help children recall prior learning before moving on to new learning. These activities are now ready to be
developed further to make stronger connections and link learning to the bigger picture/big questions.

e Cognitive science INSET enabled teachers to start unpicking each part of a lesson. They started to consider working memory limitations, the importance of
retrieval practice, spaced learning benefits, cognitive load theory, metacognition and self-regulation as well as the positive impact of dual coding.

e Teachers started to reflect upon their practice and aimed to embed/create more effective learning environments that support memory, understanding and
long-term mastery.

e The IDEAL curriculum team worked together to summarise the elements that they (supported by research) felt were the fundamental core elements of
effective lessons. They produced a booklet with examples for staff and shared during INSET with examples for the 6 stages.

e The IDEAL lesson was developed with the 6 core elements underpinned by classroom culture, sequence planning and cognitive science. This will be developed
further next year.

e Through INSET, staff have been shown the details for sequence planning. As a result, teachers have started to adapt their lesson slides so that they are
organised to support cognitive load and have a key takeaway message for every lesson which is used to frame the learning outcomes.

What will it look like by the end of 24-25?

e Knowledge organisers for history, geography and DT will be embedded and children can ‘talk their book’ using them as a retrieval prompt

e The ‘connect’ stage of the IDEAL lesson will have been developed by each subject lead so that there is consistency across foundation subjects

e The classroom culture area of the IDEAL lesson will be carefully considered throughout the year. Staff will have undertaken the Paul Dix relational approach
to behaviour training. Policy and practice will be reviewed in light of this training and all staff will have a consistent framework to work from. Staff will feel
upskilled and empowered.

e Retrieval tasks will form part of each lesson (where appropriate) and teachers feel confident to use the templates and tailor them for their curriculum and
cohort.
Lesson slides will be consistent, clear and designed carefully to reduce cognitive load and children remember the key knowledge for each lesson.
The SEND children will be able to access material at the same level as their peers through the use of carefully designed tasks, dual coding and graphic
organisers.




SUBJECT ACTIONS

SUBJECT SUBJECT LEADER
Art V. Allen & J. Shaw
Computing S. Burns
DT D. Short
EYFS E. Forman-Jessop
Geography E. Foreman-Jdessop
History A. Robinson
Latin S. Burns

Mental Health

C. Tregaskes

Music A. Robinson
PE D. Baker
PSHE E. Forman-Jessop
RE (J. Shaw)
Science D. Short
SEND V. Allen & C. Tregaskes

PLANS



Sketch books better reflect

IDEAL elements: what does the.
‘connect’ stage look like in art?
Systematicolly integrate 7
elements into the YFPS art
“curriculum



[EEEB |

COMPUTING

A robust ossessment
of pupils knowledge.

Ensure that all units
are appropriately
resourced.

Review the scheme
‘Teach Compututing’
‘and know what the

pupils think of the

lessons.



Bock mondtoring/learning walk across the school to
see the impact the curriculum chonges howe hod,

Pupil volog to be completed to find out how tha
puplls feel obout DT, whot thay ke doing in OT, what
oo they remesnber gnd how DT lessons oon ba

Explore the IDEAL elements: what does the ‘connect’
slage ook like in OT7

Stoff and pupils will bave approgriobs rescurces.
needed to support OT learning within lessons.
In mast cases, the teocher will ploce the order for
thir own projects, espacially if it is o conking project,

All taochers to comglete food hyglens course vio
Mationol College- Aword in Food Hygiena for Primory
Schoods b Accdemies.

DT leod to comalete Level 2 equivatent course in food
Fygiene and safely via Mational Callege



To create a progression of
vocabulary for EYFS.
ensuring coverage of all 7
‘areas of the curriculum.

To use the fine and gross

motor progression in the
weekly plonning.

To complete blank level
assessments. aheod of

,rQQUGStS for help meetlngs



To lead pupil voice
‘opportunities to evaluate their
recall and understanding of
fieldwork opportunities.

To systematically integrate
locational knowledge for KS2.

GEOGRAPHY



Teachers are linking their
PAS to learning objectives
on long term plans.

Teachers are confident
that they have full
coverage of PAS for their

o7

HISTORY



Improve teacher
knowledge of Latin.

Link colourful semantics
to Latin sentence
structure

A document which
identifies links between
each subject in each year
group where Latin links
“can be useful/used.



Regularly monitor staff
wellbeing.

Identify gaps in staff
members' knowledge of
supporting mental health

- and wellbeing.

Create and share staff
rotas for extra-curriculor



~ To engage with other
educational estoblishments as
alead for music through the.

delivery of high-quality CPD.



Ensure all teachers have the
coﬁﬁdéncefb-odd& their
gymnastics units for all ability levels.

‘Ensure that all teachers of PE have
relevant CPD and confidence to
deliver our PE provision



To seek opportunities for the
existing and new subject
lpadlers tw conkinue o cievelop.
knowledge of the subject
through CPD opportunities.

To make opportunities for the
subject lead/SLT to observe the

~ teaching of small steps

To continue to research, provide

ond disseminate resources thot

- the staff con use to help them
teach PSHE.



‘Subject leader will have a clear
- understanding of the new
framework and syllabus and

how it differs from before.



SCIENCE

Science books continue to
reflect science ot YFPS.

IDEAL element: What does the
‘connect stage look like in

Each year group to carry out
end of unit assessments and
end of year assessments using

Head Start. -



Empower parents and carers by
providing accessible, high-quality
courses and resources that equip

them with skills and knowledge.

Parents and carers feel their views
are valued and parent/carer voice
is considered in policy and
practice.

Pupil voice iis captured on impact
of foundation subject development
and how their SEND needs are
supported.



Appraisal Link to School Improvement Plan (Teaching Standards in Green)

A. The effectiveness of leadership and management

2.4 Demonstrate knowledge and understanding of how pupils learn and how
this impacts on teaching

2.5 Encourage pupils to take a responsible and conscientious attitude to their
own work and study

3.1 Have a secure knowledge of the relevant subjects and curriculum areas,
foster and maintain pupils’ interest in the subject, and address
misunderstandings

B. The quality of teaching, learning and assessment

1.1Set high expectations which inspire, motivate and challenge pupils
1.3. Demonstrate good subject and curriculum knowledge

1.4. Plan and teach well-structured lessons
1.5 Adapt teaching to respond to the strengths and needs of all pupils

1.6 Make accurate and productive use of assessment

C The personal development, behaviour and welfare of pupils

1.7 Manage behaviour effectively to ensure a good and safe learning
environment
2. Personal and Professional Conduct

D. The overall effectiveness

1.8 Fulfil wider professional responsibilities

8.1 Make a positive contribution to the wider life and ethos of the school

8.2 Develop effective professional relationships with colleagues, knowing how
and when to draw on advice and specialist support

8.3 Deploy staff effectively

Governors Linked to Plan

Phase Link Governors

The effectiveness of leadership and management: DJ(CG), MA (CG), RO (CG)

The quality of teaching, learning and assessment: SCS (CG), EW (CG)

The personal development, behaviour and welfare of pupils: TB (SG), CE (PG)

Foundation and KS1: CW (PG), EC (PG)

KS2: EW (CG), MD (PG)

We will be involved in the following awards or projects:

Award/project

Team leader Time scale

Turing Project: France
Trip

Heidi Price 24-25




