
 

 

 

 

 

 
 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

2023-2024 SIP review with governors and staff. 
 

 

 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 



 

 

 

 

 

 



 

YFPS End of Year Data 
 

 
 
 
 
 
 
 
 

Evaluation of last year’s development: 
 
KS2: Our data shows that we were above national in reading and writing. We will continue with 
our strategies and embed them across the next year. 
In maths we are slightly below national average, and we have identified that we need to develop 
more fluency in the basic number skills.   
   
Y4 tables: 38% of our Y4 cohort got full marks in this test. This is significantly above the national 
last year of 29%.  Our average score was also above the national average last year. 
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Evaluation of last year’s development: 

KS1: This is the first year that we have no national collection of data, and this is our best year to 
date. We will continue to embed our programme as we feel that our strategies for developing the 
core subjects are having a positive effect.  

Phonics: Our standards in phonics are slightly above the national average in 2022 but not at the 
same level as pre-covid. We continue to make sure this is a priority area. There are six children 
who were in Y2 and have still not reached the ARE. They continue to be part of daily phonics and 
are working on the Y2 curriculum this year. 

Foundation stage: Data in the Foundation stage shows that we have returned to pre--pandemic 
levels and are significantly above the national average, despite having two children with 
significant SEND needs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Intent for Change one: 
 

Priority 1: 85% of children are ARE for reading within their year group expectations. Focus 
on the fluency element of reading throughout the curriculum to achieve this. 
 

Budget 
£1000 

Where are we now? 

● 77%  at ARE in the academic year2023/2024 
● Fluency training has been delivered to all teaching staff 
● All teachers are incorporating fluency techniques within their English lessons 
● Teachers have a comprehensive level of knowledge of reading fluency 
● Learning walks have been carried out in  reading lessons and will be done for a second time in the Spring term 
● English Leads will attend pupil profiling meetings to check that students are on track for ARE. 

What will it look like by the end of 24-25? 
 

● All staff will incorporate reading fluency techniques in lessons (foundation subjects included) 
● All pupils will be confident in reading aloud with accuracy, appropriate rate (speed) and prosody 
● Pivotal pupils wiill be identified in each year 
● Fluency intervention groups will be finalised  in UKS2, carried out by a TA 

 

 

2024-2025 YFPS Priorities 



 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategic Intent for Change two: 
 

Priority 2: By the end of the academic year, YFPS will implement a structured daily routine that focuses on number facts to boost 

students' confidence and fluency in recalling fundamental maths concepts, with particular emphasis on number bonds and place 

value in KS1 and times tables in KS2. 

Budget 
£2000 

Where are we now? 

Currently, maths mastery teaching allows children to build their learning using small steps that consolidate methods and their  understanding of key 
concepts in different areas of mathematics. We now spend longer on a topic to ensure that the children have a deep understanding and are able to 
make connections with what they have learnt previously. As a result children are more confident when tackling problems and reasoning their thoughts 
when applying these methods in various contexts. When speaking to teachers and looking at the assessments completed at the end of last summer, 
we noticed that some children were not able to rapidly recall number facts. Number fact fluency reduces cognitive load when solving mathematical 
problems and builds confidence.  

Currently, we have a separate ‘Quick Maths’ session on top of the main maths lesson to work on fluency and number sense. All classes have been 
using Mastering Number in Foundation and KS1  and Year 4/5 trialled the KS2 version last year which now needs to be embedded. While number facts 
are being taught, they are not being practised regularly across all year groups.  

Parental involvement in supporting number fact fluency at home is good with some children but not all. We would like to provide more opportunities 
to support parents with this to give all children the opportunity to become more confident in maths and enjoy mathematics. 

Key actions: 

Conduct baseline assessments of students' current number fact fluency using diagnostic tools. 

Align the maths curriculum across all grades to ensure consistent and progressive teaching of number facts. 



 

Provide professional development (PD) for teachers on strategies for teaching number fact fluency, including using manipulatives, games, and effective 
practice methods. 

Incorporate technology-based learning tools (e.g., online games, maths apps, fact fluency software) to make number fact practice engaging and 
adaptive to individual needs. 

Engage families in supporting number fact fluency at home by providing resources, workshops, and guidance on how they can practise with their 
children. 

What will it look like in the future? 
Short-term (within one term): Increased engagement and regular practice in number fact fluency across the school. 
Medium-term (within two terms): Students demonstrate faster recall of number facts in maths lessons and assessments. 
Long-term (within the school year): A significant improvement in maths achievement school-wide due to enhanced number fact fluency, with gaps 
closing for lower-achieving students. 

 
 
 
 



 
 Strategic Intent for Change three: 

 
 

Priority 3: (Curriculum) By the end of the academic year, YFPS will build pupils’ retrieval and storage capacity using 

cognitive science approaches. 

Budget 
£30000 

Where are we now? 

● By the end of last year, knowledge organisers, which contained graphically organised content, were created for history and geography units. Through INSET, 
these were adapted to make sure that we had consistency and uniformity across the school to help reduce cognitive load and make them more accessible. 

● Children were starting to be able to use the knowledge organisers to more easily recall key learning. 
● In the summer, front page overview sheets were developed for DT which followed the structure of history and geography highlighting the key vocabulary. 

Knowledge organisers were also rolled out for DT units.  
● Teachers had tried out different retrieval activities to help children recall prior learning before moving on to new learning. These activities are now ready to be 

developed further to make stronger connections and link learning to the bigger picture/big questions. 
● Cognitive science INSET enabled teachers to start unpicking each part of a lesson. They started to consider working memory limitations, the importance of 

retrieval practice, spaced learning benefits, cognitive load theory, metacognition and self-regulation as well as the positive impact of dual coding.  
● Teachers started to reflect upon their practice and aimed to embed/create more effective learning environments that support memory, understanding and 

long-term mastery. 
● The IDEAL curriculum team worked together to summarise the elements that they (supported by research) felt were the fundamental core elements of 

effective lessons.  They produced a booklet with examples for staff and shared during INSET with examples for the 6 stages.  
● The IDEAL lesson was developed with the 6 core elements underpinned by classroom culture, sequence planning and cognitive science. This will be developed 

further next year. 
● Through INSET, staff have been shown the details for sequence planning. As a result, teachers have started to adapt their lesson slides so that they are 

organised to support cognitive load and have a key takeaway message for every lesson which is used to frame the learning outcomes. 

What will it look like by the end of 24-25? 

● Knowledge organisers for history, geography and DT will be embedded and children can ‘talk their book’ using them as a retrieval prompt 
● The ‘connect’ stage of the IDEAL lesson will have been developed by each subject lead so that there is consistency across foundation subjects 
● The classroom culture area of the IDEAL lesson will be carefully considered throughout the year. Staff will have undertaken the Paul Dix relational approach 

to behaviour training. Policy and practice will be reviewed in light of this training and all staff will have a consistent framework to work from. Staff will feel 
upskilled and empowered. 

● Retrieval tasks will form part of each lesson (where appropriate) and teachers feel confident to use the templates and tailor them for their curriculum and 
cohort. 

● Lesson slides will be consistent, clear and designed carefully to reduce cognitive load and children remember the key knowledge for each lesson.  
● The SEND children will be able to access material at the same level as their peers through the use of carefully designed tasks, dual coding and graphic 

organisers. 

 

 

 

 



 
 
 

 

SUBJECT ACTIONS PLANS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SUBJECT SUBJECT LEADER 

Art V. Allen & J. Shaw 

Computing S. Burns 

DT D. Short 

EYFS E. Forman-Jessop 

Geography E. Foreman-Jessop 

History A. Robinson 

Latin S. Burns 

Mental Health C. Tregaskes 

Music A. Robinson 

PE D. Baker 

PSHE E. Forman-Jessop 

RE (J. Shaw) 

Science D. Short 

SEND V. Allen & C. Tregaskes 
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Appraisal Link to School Improvement Plan (Teaching Standards in Green) 
 

A. The effectiveness of leadership and management 

 
2.4 Demonstrate knowledge and understanding of how pupils learn and how 

this impacts on teaching 

2.5 Encourage pupils to take a responsible and conscientious attitude to their 

own work and study 

3.1 Have a secure knowledge of the relevant subjects and curriculum areas, 

foster and maintain pupils’ interest in the subject, and address 

misunderstandings 

B. The quality of teaching, learning and assessment 

 
1.1Set high expectations which inspire, motivate and challenge pupils 

1.3. Demonstrate good subject and curriculum knowledge 

1.4. Plan and teach well-structured lessons 
1.5 Adapt teaching to respond to the strengths and needs of all pupils 

1.6 Make accurate and productive use of assessment 

C The personal development, behaviour and welfare of pupils 
 
1.7 Manage behaviour effectively to ensure a good and safe learning 
environment 
2. Personal and Professional Conduct 

D. The overall effectiveness 

 
1.8 Fulfil wider professional responsibilities 
8.1 Make a positive contribution to the wider life and ethos of the school 
8.2 Develop effective professional relationships with colleagues, knowing how 
and when to draw on advice and specialist support 
8.3 Deploy staff effectively 

 

Governors Linked to Plan 

Phase Link Governors 
 
 

The effectiveness of leadership and management: DJ(CG), MA (CG), RO (CG) The quality of teaching, learning and assessment: SCS (CG), EW (CG) 

The personal development, behaviour and welfare of pupils: TB (SG), CE (PG)  

Foundation and KS1: CW (PG), EC (PG) KS2: EW (CG), MD (PG) 

 

We will be involved in the following awards or projects: 
 
 

 Award/project Team leader Time scale 

Turing Project: France 
Trip 

Heidi Price 24-25 


