
 OCTOBER/NOVEMBER 24 NOVEMBER 24 D 

e 

c 

2 

3 

JANUARY 25 FEBRUARY/MARCH 25 M 

a 

r 

2 

4 

APRIL 25 MAY 25 JUNE 25 JULY 25 

FULL 

GOVERNORS 

Elect Chair/Vice Chair 

Structure + Terms of 

Reference 

Pecuniary interest register 

Review Code of Conduct 

SIP report 

Headteacher report 

Committee reports 

Ratify policies 

Plan governor visit dates 

Self-assessment for 

governors 

SFVS 

School Fund accounts 

FOYFS accounts 

   Review : 

School Profile 

SIP 

HT report 

Committee reports 

Governor visit reports 

Ratify policies 

Health & safety report 
 

 

 

 

 

 

05.2.25 FROM 4.30PM 

  Ratify 24-25 Budget 

Ratify policies 

Health & safety report 

 

03.06.25 FROM 

4.30PM 

 SIP 

HT report 

Committee reports 

SEF 

Ratify policies 

Review SATs 

Fix dates for future 

committee meeting. 
 
 

 

02.7.25 FROM 4.30PM 

  

20.11.24 FROM 4.30PM 

   

FINANCE & 

PREMISES 

Terms of Reference 

Elect Chair/Vice Chair 

Monitoring statement 

SFVS 

Review policies 

Health & Safety update 

  Monitoring statement 

Draft budget 

Review policies 

Health & safety update 

   Monitoring Statement 

Approve final budget 

Review policies 

Health & safety update 

  

  

 

14.10.24 

FROM 4.15PM 

 

22.1.25 

FROM 4.15PM 

14.5.25 

FROM 4.15PM 

PERSONNEL Terms of Reference 

Elect Chair/Vice Chair 

Appraisal arrangements 

Salary Statements 

Staffing 

Review policies 
 

 

 

07.10.24 

FROM 4.15PM 

   

Staffing 

Review policies 
 

 

 
 

 

 

20.1.25 

FROM 4.15PM 

  Staffing 

Pay Policy 

Review policies 
 

 

 

12.05.25 

FROM 4.15PM 

   

CURRICULUM & 

STANDARDS 

COMMITTEE 

Terms of Reference 

Elect Chair/Vice Chair 

SIP update 

SATs results 

Review policies 

    

Curriculum presentation 

Review policies 

  Curriculum 

presentation 

Review policies 

  

 
21.10.24 

FROM 4.15PM 

28.01.25 

FROM 4.15PM 

20.5.25 

FROM 4.15PM 



           

 


