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Positive Handling and Physical Intervention Policy
1. Introduction and Purpose
All behaviour is a form of communication. At Yealmpstone Farm Primary School all staff have a duty to understand what the children’s behaviour communicates, while responding in ways that help everyone to stay safe and nurture  trauma informed care for all. All staff work positively and confidently with pupils and find the least intrusive way possible to support and  empower them and keep them safe through:  
▪ protecting and promoting children’s rights; 
▪ understanding children’s needs; 
▪ building relationships of trust and understanding; 
▪ understanding triggers and finding solutions; and if incidents do occur 
▪ knowing enough about the child and positive behaviour support techniques to defuse the situation  and/or distract the child wherever possible, minimizing the intensity of the incident.  
There are times when a pupil's behaviour presents particular challenges that may require restrictive physical  intervention. This policy sets out our expectations for the use of such intervention. It is not intended to refer to the general  use of physical contact which might be appropriate in a range of situations, such as: 
▪ giving physical guidance to children (for example in practical activities and PE); 
▪ providing emotional support when a child is distressed; 
▪ providing physical care (such as first aid or toileting). 

This policy sets out how the school uses physical intervention, including restrictive interventions and reasonable force, to maintain safety and safeguard pupils and staff. It is aligned with the updated DfE guidance Restrictive interventions, including the use of reasonable force, in schools (effective 1 April 2026).

The school is committed to:

· Minimising the need for restrictive interventions through early support, prevention, and de‑escalation strategies.

· Ensuring that any physical intervention is lawful, necessary, proportionate, and used for the least amount of time required.

· Protecting the welfare and dignity of all pupils, including those with SEND, who may be disproportionately affected by restrictive practices.
2. Legal and Statutory Framework
This policy is informed by:
· Restrictive interventions, including use of reasonable force, in schools (DfE, in force 1 April 2026)
· Use of Reasonable Force in Schools (DfE, effective until 31 March 2026)
· Section 93A of the Education and Inspections Act 2006 (requirements for recording and reporting significant use of force) referenced in DfE guidance
3. Definitions
3.1 Reasonable Force
Using no more force than necessary and for the least amount of time required, dependent on circumstances.
[bookmark: _heading=h.e9wo4ckguisc]3.2 Restrictive Intervention
Any practice restricting a pupil’s movement, including holding, restraint, or seclusion, as defined in the 2026 DfE guidance. 
[bookmark: _heading=h.aiicpstgeb9b]3.3 Seclusion
Permitted only as a safety measure, not as punishment. Spaces must not feel intimidating and must have continuous supervision.
[bookmark: _heading=h.93v6gofg96y5]4. When Physical Intervention May Be Used
Restraint of any kind can have a negative impact on a child’s mental health and damage relationships between  children and those who care for them. Therefore, restrictive physical intervention is only used where the risks  involved in using force are outweighed by the risks involved in not using force.  
Restricted physical intervention is used only as a last resort. We aim to do all we can to avoid using restrictive  physical intervention therefore, we would only use restrictive physical intervention where we judge that there is  no reasonably possible, less intrusive action; as a last resort once other alternatives have not proved effective  enough. There may be rare situations where we judge that we would need to use restrictive physical  intervention immediately, where the potential risk of harm is very high and immediate. 
We would use restrictive physical intervention at the same time as using other positive behaviour strategies which are outlined in our behaviour policy. 
Safety is always a paramount concern and staff are not advised to use restrictive physical intervention if it is  likely to put themselves at risk. 
Yealmpstone Farm Primary School has adopted the de-escalation techniques of CPI Safety 
Staff may use reasonable force to:
· Prevent injury to the pupil or others
· Prevent serious damage to property
· Prevent a criminal offence
· Prevent serious disruption or disorder
These powers reflect DfE definitions of legitimate use of force in schools. Physical intervention must never be used as punishment or where safer alternatives are available.
[bookmark: _heading=h.um8xavq4tlm4]5. De‑Escalation and Prevention
Before physical intervention is considered, staff will use proactive, relationship‑centred methods to prevent escalation, consistent with DfE requirements to prioritise de‑escalation and early support.
[bookmark: _heading=h.gw3p7g4oqca]5.1 Examples of De‑Escalation Techniques
Environmental Adjustments	Reduce noise, crowding, or visual stimuli.	Offer a quiet or low‑stimulus area before behaviour escalates.
Non‑Confrontational Communication	Use calm, low‑volume speech.	Provide clear, simple instructions.	Allow processing time and avoid rapid questioning.
 Active Listening and Validation	Reflect feelings: “I can see you're upset; I want to help.”	Use empathetic statements to reduce emotional intensity.
Offering Choices and Shared Control	Provide two safe and acceptable choices:
“Would you like to sit here or by the window?”	Use “when/then” prompts:
“When we tidy this up, then we can choose another activity.”
Distraction and Redirection		Suggest a preferred or neutral activity.	Offer a sensory tool or movement break.	Use gentle humour only if appropriate for the pupil.
 Giving Time and Space	Allow the pupil to calm without pressuring conversation.	Adopt non‑threatening body language (standing at an angle, not blocking exits).
Co‑Regulation Techniques	Model deep breathing or grounding techniques.	Maintain soft tone and calm facial expression.
 Pre‑Agreed Individual Strategies (e.g., SEND Plans)	Use known scripts, communication supports, or personalised calming strategies.	Draw on identified triggers and early‑warning signs.
 Positive Reinforcement		Praise small steps back toward regulation.	Reinforce desired behaviours immediately and specifically.
Collaborative Problem‑Solving (Post‑Incident)	Ask solution‑focused questions such as:
“What can we do to help this go better next time?”

[bookmark: _heading=h.apq5s3p4qlg6]6. Staff Training (Including CPI‑Trained Staff)
· Staff likely to use physical intervention receive specialist training, including CPI methods, as the DfE states such staff must be adequately trained in safe, lawful use of force.
· CPI‑trained staff may use approved restrictive holds when required for safety.
· Training is reviewed annually.
[bookmark: _heading=h.u6x1o9dvu511]7. Use of CPI‑Approved Physical Holds
· Only CPI‑approved, non‑harmful, proportionate holds may be used.
· Holds must stop immediately once risk reduces.
· Holds that restrict breathing, cause pain, or take place on the ground are prohibited except in genuine emergencies.
· These principles align with the DfE’s requirement to use no more force than necessary and for the shortest time required.
[bookmark: _heading=h.lwsjfws8jp9]8. Supporting Pupils With SEND
Staff must consider individual needs, communication styles, sensory profiles, and known triggers.
The DfE highlights the particular vulnerability of pupils with SEND and the need for tailored approaches. 
[bookmark: _heading=h.izub6njcw93w]9. Recording and Reporting (Statutory Requirement)
From April 2026, schools must record and report every significant incident involving use of force under statutory DfE requirements (section 93A). At Yealmpstone Farm Primary, every incident resulting in the use of physical intervention is logged and reported on our online software (CPOMs).
9.1 Recording Requirements
Records must include:
· Date, time, location
· Staff and pupils involved
· Antecedents and description of behaviour
· Type and duration of intervention
· Impact and any injuries
· Follow‑up actions
[bookmark: _heading=h.augm7l53oiz2]9.2 Reporting Requirements 
· Parents/carers informed as soon as practicable
· Safeguarding review initiated
· Behaviour plans/risk assessments updated

[bookmark: _heading=h.63y6kaxdxa75]10. Post‑Incident Support
We recognise that it is distressing to be involved in a physical intervention, whether as the child being held, the  person doing the holding, or someone observing or hearing about what has happened. After any incident our  aim is to repair any potential strain to the relationship between the child and the people that were involved in  the restrictive physical intervention. 
Following restrictive physical intervention, we give support to the child so that they can understand why it was  necessary. Where we can, we record how the child felt about this. This is done through restorative  conversations, between the pupil and staff members involved, to rebuild the relationship. The conversation is  non-judgmental and aims to identify new strategies and skills for all concerned so that they are better equipped  to deal with challenging behaviour without the need to resort to physical intervention in the future. During this  time, the child will be asked whether they have been injured so that appropriate first aid can be given. This also  gives the child an opportunity to say whether anything inappropriate has happened in connection with the  incident. 
Some pupils may not have the expressive or receptive skills to fully engage in a repair session. Where this is the  case, staff will explore alternative strategies such as social stories in order to explain why certain actions are  taken and teach alternative behaviour management skills for the future. 
Following the restrictive physical intervention, a full reflective debrief will be held with all members of staff  involved, and when needed, chaired by a member of the Senior Leadership Team, to ensure that triggers can be  identified, and points for future development can be agreed and implemented. We also support adults who  were involved, either actively or as observers, by giving them the chance to talk through what has happened  with the most appropriate person from the staff team. 
[bookmark: _heading=h.ga19uc8hmelk]11. Complaints and Allegations
Complaints will be handled under the school’s Complaints Policy and Safeguarding procedures, in line with DfE expectations for handling complaints about restrictive interventions.
[bookmark: _heading=h.wvb4iql0z06p]12. Governance and Review
The governing body ensures compliance with statutory duties and monitors data related to restrictive interventions.
The policy is reviewed annually or sooner if DfE updates are released, consistent with expectations for policy oversight and data use.

Approved by:	(Name) Head of School - Carla Milford	
Last reviewed on:	Feb 2026
Next review due by:	Feb 2027
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